Minutes Board of C & P






                                         October 1, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, October 1, 2024, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                 X         

    
                               
 Lauryn Pregoni, Council Majority Appointee                                      

      X    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   

Thomas Zidelis, Finance Director   
                 X                           


Justin Mateus, Acting Public Works Director
                 X                           

Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
 
The meeting was called to order at 5:31 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on September 3, 2024, with Ann Marie Maccarone abstaining from voting. 
____________________________________________________________________________________________
1.     BID AWARD:
 BASEBALL INFIELD RENOVATIONS TO CRANSTON STADIUM AND 
  
 
 CRANSTON HIGH SCHOOL WEST




 3 BIDS RECEIVED: 



 SPORTS TURF SPECIALTIES, INC.




 R.A.D. SPORTS




 YARDWORKS, INC.

UNDER REVIEW

Source of funds:   ARPA Funds

It is recommended to refer the Parks and Recreation Director and Purchasing Agent for review, recommendation

and funding.

_________________________________________________________________________________________
CONTRACT AWARDS:

The Department of Public Works Sewer Enterprise Division awards Engineering Services for East Pump Station Force Main Relocation to Beta Group Inc. for the initial contract amount of $45,000.00.  
Mr. Mateus: This project is for an overcapacity to a pump station, so we’re looking to reroute this pump station to a different pump station- that will satisfy the capacity issue which is overworking the pumps at the pump station. So this is a meaningful project in the sewer collection system. 
Mr. Moretti: And the overcapacity is caused by development or…? 

Mr. Mateus: Exactly. 50 year old pump station, a lot of development over that time. 

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to award Engineering Services for East Pump Station Force Main Relocation to Beta Group Inc. for the initial contract amount of $45,000.00
_________________________________________________________________________________________
CHANGE ORDERS:

Amend contract with Haytham Awad for Construction Inspection Services in the amount of $10,000 to continue services through the construction season. 
Mr. Marchesi: Are we satisfied with his work, Justin? 

Mr. Mateus: Yes, Haytham has done a great job for us, saved the City his salary 4 times over in construction change orders. So he’s a real asset to me out there, we’re just finishing up some of our projects as the construction season winds down, and his contract was full so we needed to extend him, I think I did 14% on that, $10,000 extra, and that will get him a couple more weeks with us to finish out the rest of our projects. 
Ms. Blanchard: Is there any breakdown?

Mr. Mateus: It’s just based on his hourly rate, $75.00/hour, the original rate was based on 25 weeks, we needed about two more weeks and that’s approximately what that expense is. 
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, contract amendment with Haytham Awad for $10,000 was unanimously approved. 
___________________________________________________________________________________________
DISCUSSION, VOTES, OR OTHER ACTIONS RE: 

Ratification of previous bid waivers:





           Approved-Denied
Parks & Recreation


Turf Products



(EX)

$5,000.00
(4-2)
Parks & Recreation


SiteOne Landscaping


(EX)

$10,000.00
(3-3)
Parks & Recreation


Fence America



(EX)

$20,000.00
(3-3)
Parks & Recreation


Pioneer Athletics


(EX)

$20,000.00
(3-3)
Parks & Recreation


Kent County Lawnmower

(EX)

$22,000.00
(3-3)
Mr. Marchesi: These are the ones where we had six people at the meeting and there was only 3 signatures, so we need a majority. The Parks and Rec director couldn’t make it tonight. So to go over them again, Turf Products is for the sandpro cutting machine, it’s for repairs for the year, that’s just a blanket. SiteOne Landscaping, this is a company that… for the irrigation for our different fields that have sprinklers, they’re the ones that fix our sprinklers and that’s a blanket for the year. Fence America, they do a lot of the fencing repairs for the City, they have been low bidder consistently throughout, and this is on an as needed basis throughout the fields and playgrounds. The Pioneer Athletics, this is the only paint that’s compatible with our paint machines that does all the different fields, so this is a blanket for the year. Lastly Kent County Lawnmower, this is for all the cutting machines on a daily basis they do repairs to our Scag cutting machines and other grass cutting machines. 
Ms. Blanchard: So were there not enough signatures on the submission or the approval? 

Mr. Marchesi: On the approval.
Ms. Blanchard: On the last meeting?
Mr. Marchesi: No, the July 16 meeting.

Mr. Mastantuono: And there was enough attendance but not enough signatures? 

Mr. Marchesi : Correct.

Mr. Mastantuono: Why wasn’t there enough signatures?

Mr. Zidelis: It was a 3-3 tie. 3 voted for, 3 against.

Ms. Maccarone: My question was the last time, is if it’s a bid waiver, if it’s not a sole source supplier, then why shouldn’t there be a little more of an explanation as to why the blanket PO is for this particular vendor, and in some cases it is explained, but I would just like to see more of an explanation, if it’s the only one available to do the work, or only one with the parts…
Mr. Marchesi: Well the reason it’s not sole source is there’s other companies that do that. Kent County Lawn was on the state MPA before, so…. the state didn’t have their MPA for lawnmowers, so that’s why there’s a bid waiver. We used to just use them under the state MPA, there used to be totals for how much it was an hour to repair and stuff.
Ms. Maccarone: So why don’t they put that in the narrative?

Mr. Zidelis: Or put out a bid.

Ms. Maccarone: Yes, that’s reason why I didn’t sign last time. 

Ms. Blanchard: As a question to Mark about the process- is there any initiatives to change the process…
Mr. Zidelis: Yes, two fold to include- the first change Mark will be putting out to the departments will be utilization of the Master Purchasing Agreement for the State – one of the things that they changed with the state was prior  editions of the MPAs you used to be able to go to a specific vendor, and solicit activities in one vendor. They changed it, and we’ve been reviewing our practices as it relates to the MPA, even on the MPAs most of the services or supplies require you, if you’re using the MPA, to solicit 3 quotations from selected vendors. So that’s the first change we’re making is all departments will adhere to the requirements of the MPAs. We’re also changing, have new standard operating procedures. Anything $1,000 or less a department can go do a direct contract, purchase order with any vendor that’s already approved. $1,000-$5,000 is going to be three quotes, just automatically get three quotes, over $5,000 to $20,000 go out and do bidding. But within each of those tranches, if there’s an MPA for that service/supply you can go use the MPA, get the three quotes, and use that. In any event, yes, we’re going to be bidding. 
Ms. Blanchard: So Tom a lot of the times when we sign the approvals, you as the Finance Director do not sign the approval. So what does that mean to us as a board member? 
Mr. Zidelis: That means I have certain questions…
Ms. Blanchard: So you do not approve them?

Mr. Zidelis: Yes.

Ms. Blanchard: So why does that not get raised as a concern for us? Because I think feedback is important. 

Mr. Zidelis: Okay, and I can tell you right now even on these, there are a couple of these I’m not signing, as an example Fence America. 

Ms. Blanchard: Right, but I think that what I’m asking as a Board member is maybe we should discuss, when Mark is sending these items, for us to be aware of a) maybe it needs to be a new process in place or we need to request more information. Because if we sign it but we notice you don’t sign it as a Finance Director it raises those concerns that we may not be aware of.
Mr. Zidelis: Absolutely. Or another option, I don’t know how long it would take, is do we want to just do voice votes? On these and know exactly where people stand. Either that or, I sit here first to make a statement that…

Ms. Blanchard: Well I think the bottom line is to provide more of an opportunity to vendors through the state. So like for fencing, I’m sure we can find other companies. And I think I’ve expressed it before- I work for the state, I know what the process is and there are a lot of vendors out there, right, at different levels with the capacity to provide services or goods to the different cities and towns. 
Mr. Zidelis: Absolutely.

Ms. Blanchard: So my question is if as a Purchasing Board we are trying to implement the changes or suggestions, maybe we need to have a different process as we are approving or rejecting these requests. I don’t know, what is the process, is it a communication to the different departments, to say from now on if you’re seeking new products or services this is the process.
Mr. Zidelis: Or, back to Ann Marie’s point, even if they gave additional information about it. It’s not as simple as it’s not a sole source, not emergency- if they can elaborate on why we’re going this route. So just some justification- if there’s nothing there, there’s no justification, why are we doing a bid waiver – I’m not going to approve it, so that’s my particular position and I’m one of six.
Ms. Maccarone: Yes, that’s exactly my thought process when I didn’t sign these. I just didn’t feel comfortable, I didn’t have enough information. And Justin, I know he’s on the Board so he’s here, he always gives a great explanation as to why, in detail- then my comfort level goes up, like okay that makes sense. 
Mr. Marchesi: Another thing is we’ve been trying to condense a lot of things so we don’t bring it to you consistently, if it’s just for $600 it’s a lot of paperwork. The Fence America, it’s up to the Board, if we have to we send it back and tell them to bid out the fencing. The sprinklers and the other stuff is, Justin and I go out to bid for different construction things and we can’t even get anybody. To paint an office you might get two people. It’s not like it used to be, people pounding down the door with business cards- there’s no one around anymore. Even with roofers I used to get six or seven, now I’m lucky to get one or two. We can do it though, its no problem. This was just something that was reiterated to them last year, to do a blanket and consolidate instead of coming to us all time. So you sign the 20,000 and you’re done for the year. Especially with the paint and sprinkler because that’s the season of Parks and Rec for the summer, you’re not going to get any bid waivers from them in the winter.  
Mr. Moretti: Like on the fencing, this is a company we work with, we have a history with them, they do a good job, so maybe is it possible on some of these bids when they’re requesting, we give them a score? Can the director’s do that, at least give us some context, but I do agree with what they’re saying, but also we have to trust the director’s, this is their job. 
Mr. Marchesi: He was going to come but he couldn’t make it tonight due to the surgery. 

Ms. Maccarone: Like for the fence, it says constant low bidder…

Mr. Marchesi: Well that’s to give them a blanket. 

Ms. Maccarone: My question isn’t usually why do we need to spend money on this, but why this company, this vendor. In the grand scheme of things maybe another place would be a little less, but we don’t know. If it’s an emergency that’s an emergency, that’s a no brainer. 

Mr. Marchesi: So there’s the two signature spots left, since Tom is not signing them. 

Mr. Zidelis: One I will sign. 

Mr. Marchesi: My thing is, the one for the fence I don’t think there’s anything out there on the fence, we can send it back and tell them to bid it out. The other ones….
Mr. Moretti: And is that a conversation that needs to be had with the director? 

Mr. Marchesi: I can see if he can make it to the next meeting. Basically this was for July 16 and what ended up happening was this was the meeting for the budget year, so that’s why the numbers were a little higher, we were trying to consolidate with the bid waivers and stuff, so it’s all we need that stuff.

Ms. Maccarone: Of course.

Ms. Blanchard: Yes it’s not a question of if we need it or not. To me it’s are they aware of the process- all the directors from Parks and Rec, to Police, Fire, etc. 
Mr. Marchesi: They’re aware… they know it when they talk to Tom and I, but then you have to put some work and effort into it. I only have one worker I can’t be doing the bids for them, they have to do the work. 
Mr. Zidelis: And that’s why we’re starting with the MPAs first to get them in the mindset- when they send us a PO utilizing the MPA and that’s step one, when you send us the MPA, send 3 quotes. So even on the next batch you’ll see some where they made an effort to go out and get three bids. Sometimes they can only get two bids, and I have no problem signing on that one, they at least made the attempt to get a couple of quotes.
Ms. Blanchard: Yes and I don’t want to make anyone’s life harder, but I think it’s for the benefit. Because if we just keep signing the waivers, it won’t change. So if that’s the message, I think this is the time to let them know. That we’re paying attention. 
Mr. Zidelis: Yes. 
Mr. Mateus: And this is the way to let them know, because now they have bid waivers that aren’t approved. 
Ms. Maccarone: At the end of the day our names are the ones there and if there is a question down the road…we take the responsibility seriously. 
___________________________________________________________________________________________
BID WAIVERS:









           Approved-Denied
Police Department

Grogan-Marciano Sporting Goods
(SS)

$638.20

(6-0)
Police Department

CovertTrack Group, Inc.

(SS)

$1,200.00
(6-0)
Police Department

Fit 2 Serve



(SS)

$3,000.00
(6-0)
Police Department

GaRel Manufacturing


(SS)

$4,000.00
(6-0)
Police Department

Greenwich Valley


(SS)

$4,000.00
(4-2)
Senior Services 


Cranston Country Club


(SS)

$2,514.96
(6-0)
Senior Services


Cranston Country Club


(SS)

$4,620.00
(6-0)
DPW/Highway


Spaulding Brick Co. Inc.

(EX)

$1,000.00
(6-0)
Fire Department

Bulldog




(SS)

$4,874.00
(6-0)
Fire Department

Air Cleaning Specialists


(SS)

$5,000.00
(5-1)
Fire Department

Responder Training Enterprises, LLC
(SS)

$6,323.67
(6-0)
Fire Department

MES




(SS)

$90,689.34
(6-0)
Public Buildings

Industrial Refrigeration


(EX)

$10,000.00
(4-2)
Public Buildings

Metro USA Fire Protection, Inc.

(EX)

$20,000.00
(4-2)
Fleet Maintenance

Linde Gas



(3Q)

$1,209.50
(6-0)
Fleet Maintenance

Cal Supply Company


(SS)

$2,093.77
(5-1)
Fleet Maintenance

Linde Gas



(3Q)

$3,725.00
(6-0)
Police Department

Dive Rescue International

(EX)

$1,350.00
(6-0)
Police Department

Dive Rescue International

(EX)

$1,350.00
(6-0)
Police Department

Gateway Healthcare


(SS)

$39,600.00
(6-0)

Police Department

ABS




(SS)

$1,762.50
(6-0)
Police Department

Doughboy Uniforms


(SS)

$11,976.79
(5-1)
Police Department

Interaction Insight Corporation

(EM)

$21,129.80
(6-0)
DPW/Public Buildings

Columbus Door Co.


(EX)

$1,600.00
(4-2)
DPW/Public Buildings

TJ Russell Supply


(EX)

$10,000.00
(4-2)
Fire Department

Marshall Electric


(EX)

$1,154.00
(6-0)
Fire Department

Falvey Linen



(SS)

$6,900.00
(6-0)
Public Works Department
Hartford Paving Corporation

(SS)

$25,845.30
(6-0)

Public Works Department
The Agency, LLC


(3Q)

$33,350.00
(6-0)
Mr. Marchesi: The Senior Services ones, they use their own funds for that, they don’t use city funds. Dive Rescue are two different classes for two different officers.  Interaction Insight Corporation is their recording system, that’s a GSA contract but they did a bid waiver because the GSA contract is another company they buy from, this is the one that installs, and that’s the recording system for the Police Department. The Agency is to redo our tax collection office. And Hartford Paving, they’re the vendor that does the patching for the utilities companies, so we’re letting them do it and getting the discounted rate. 
Ms. Blanchard: And what is the MES?

Mr. Marchesi: MES was for the air compressor for their equipment.

Mr. Mastantuono: That’s to fill the air tanks after a fire. Right now, they need to go to East Greenwich to fill the tank.
Mr. Marchesi: So this is for us to get our own whole new compressor, and it’s sole source.
Upon motion by Mr. Mateus, seconded by Ms. Blanchard, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:59 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

